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Tuesday, October 4, 2011 - 7:00 PM
St. Paul’s (Stoverstown) UCC

AGENDA
. Gathering

A. Call to Order (Excused absences: Steve Kern & Carl Henry)

B. Checking In — Rev. Phyllis Baum

C. Devotions — Rev. Phyllis Baum

I1. Consent Agenda Reports

Committee on Ministry (pgs. 3-4)
Communications Committee (pgs. 5)
Community Outreach Committee (pg. 5)
Nominations (pg. 6)

Parish Life (pg. 6-7)

Resource Consultant (pgs. 8)
President (pgs. 8-9)

. Conference Staff (pg.10)

I11.Agenda Adoption

V. Action Items

A. Secretary Minutes (Report 1. pgs. 10-14)

B. Treasurer’s Reports (Report J. pgs. 15-18)

C. The Outreach Committee moves to make a $100 donation to Church World Service
in Lancaster. This money would come from the Other line item of the Community
Outreach budget.

D. Affirm the officer’s appointment of Rev. Pat Mullen to compete the unexpired term
on the Parish Life Committee vacated by Rev. Russell Clark.

E. Nominations Committee: The Nominees for Officer and Committee positions within
the York Association, to begin serving January 1, 2012, are below. All persons will
become members of the Class of 2013. The designation following the person’s church
affiliation refers to the term the person will be serving.

York Association Council Positions:
Secretary, Cara Beth Zortman of Locust Grove U.C.C. (2"
Treasurer, Robert Todd of Dover U.C.C. (2"
Member at Large, Rev. John Pinder of Trinity U.C.C. (2"
Member at Large, Barbara Crum of Hayshire U.C.C. (2"
Parish Life Committee:
Rev. Patricia Mullen of Grace U.C.C., York (1%
Willie Schofield of Faith U.C.C., York (1%
Rev. John Denlinger of St. Paul U.C.C., Shrewsbury (2"
Carol Sweitzer of St. John’s U.C.C., Red Lion (2"%
Community Outreach Committee:
Pam Hyser of St. Paul’s (Red Run) U.C.C., East Berlin (Z”d)
Pastor Gene Edwards of Trinity (Roth’s) U.C.C., Spring Grove (Z”d)
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Cathy Brown of Mt. Zion U.C.C., Spring Grove (2"%
Doris Loucks of Mt. Zion U.C.C., York (1%
Communications Committee:
Sue Barnes of Heidelberg U.C.C., York (1%)
Rev. Robert Brown of Grace U.C.C., York (3"
Lisa Young of Hayshire U.C.C., York (3"
Committee on Ministry:
Nancy Cherry of St. Peter’s (Lischey’s) U.C.C., Spring Grove (an)
Rev. Bonnie Whittier of St. Paul’s (Red Run) U.C.C., East Berlin (Z”d)
Michael Gibbs of St. John’s U.C.C., Red Lion (2"
Rev. Curtis Weber of St. John’s U.C.C., Dallastown (1*)
Nominations Committee:
Libby Loser of Emmanuel U.C.C., York (2"
Rev. John Trout of Trinity U.C.C., Glen Rock (1%)
Chairperson,Rev. Dennis Weidler of St.Paul’sU.C.C., Stoverstown (2"
F. 2012 Proposed Budget (pgs. 19-20)

V. Discussion Items
A. President’s Report
1. Request from Clergy Convocation Committee
2. Inquiry from St. John’s, Red Lion, Re: Medical Mission to Kenya
3. Inquiry from Emmanuel, York, Re: Funding for Church Growth & Vitality
B. Conference Staff — Rev. Dr. Laurene Bowers
1. Update/Information Items
C. Annual Reports/Meeting
1. Roles/Responsibilities for Council Members (Worship Planners/Leaders;
Registration/Greeters; Ushers; Business Meeting)
2. October 4™ is the deadline for chairpersons to submit their annual report.
3. Deadline for mailing Advance Reports
D. UEK Partnership
E. Calendar of Events
1. CoM requesting to reserve Nov. 20, 2011
V1. Announcements
A. Next Meeting — November15, 2011, 7:00-9:00 p.m. @ St. Paul’s, Stoverstown
B. Next Meeting Devotions Leader — Rev. Kay Rader
C. Upcoming Events
1. October 9, Installation of Rev. Ruthann Seibert, 3 PM, Salem, Dover
2. October 14, Clergy-Spouse/Significant Other Meeting, 7-9 PM, Four Points
Sheraton, York
3. October 22, Disaster Preparedness Educational Workshop 9-12, Hayshire
4. November 6, Annual Meeting, St. Peter’s, Lischey’s, Spring Grove
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5. Please See Calendar of Events (pgs. 21-23)
Committee Chairs; Please check the 2012 calendar to verify your meeting
dates & any special events already in the works! Thank you.
VII. Adjournment
A. Sending Forth Prayer
Jesus said, “You ought always to pray and not to faint.”
Do not pray for easy lives;
pray to be stronger women and men.
Do not pray for tasks equal to your powers,
but for power equal to your tasks.
Then, the doing of your work will be no miracle —
you will be the miracle.
Every day you will wonder at yourself and the richness of life

which has come to you by the grace of God.
From The New Century Hymnal

A. COMMITTEE ON MINISRTY (CoM)

October 4, 2011 Report to Council

Congregations actively seeking pastors: St. Paul’s UCC (Red Run), East Berlin
Candidating Sunday on October 9, 2011

Dover UCC, Dover
Avris Fokas is serving as interim pastor

Heidelberg UCC, York
Amy Schultz is serving as interim pastor

Trinity UCC, Hallam
Bill LaSalle is serving as interim pastor

Zion UCC, York
Using a variety of supply preachers

St Paul’s UCC, Dallastown
Pat Mullen is serving as interim pastor

Congregation in Transition: St. Stephen’s UCC, West York

Art Grahe is serving as stated supply pastor
Situational Support Consultations None pending
Transfers of Standing: Brad Rentzel transferred from Gettysburg Association

to York Association
David Butz transferred from York Association to
Northeast Association, Indiana-Kentucky Conference
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Termination of Standing:

Ordinations, Installations:

Licensures:
Ecclesiastical Councils:

Fitness Reviews:

Members in Discernment:

Periodic Reviews:
Ministers in transition:

Looking ahead:

Respectfully submitted,
Larry Smith, Chair
Committee on Ministry
York Association

Penn Central Conference
United Church of Christ
The Church Universal

Tuesday, October 4, 2011 - 7:00 PM
St. Paul’s (Stoverstown) UCC

None

David G. Butz, ordained August 14, 2011, at
Trinity UCC, Hallam

None since last Council meeting
None since last Council meeting
None since last Council meeting

LeeAnn Strine, member of Faith UCC, York
Currently attending courses in the Lay Ministry
in the 21* Century Program
Her advisor is Mike Loser
Kevin Becker, member of Salem UCC, Jacobus
Currently attending courses in the Lay Ministry
in the 21* Century Program
His advisor is Mike Loser
Brian Percy, Assistant Pastor of St. John’s UCC,
Red Lion and Chaplain at Margaret Moul Home
His advisor is Mike Loser
Katherine Ann Dunbar, member of Grace UCC, York,
3" Year Student at LTS
Her advisor is Phyllis Baum

Completed in 2010
The Rev. Russell Clark

CoM is continuing study and discussion of

“Implementing the Pronouncement: ‘Ministry
Issues: ‘Forming and Preparing Pastoral

Leaders for God’s Church’”

CoM is beginning work on a draft proposal on a process for
making a transition from interim to called pastor.

CoM is beginning work on considering a tracking system for
boundary training for authorized ministers.

Installation of the Rev. Ruthann Seibert as Pastor and Teacher of
Salem UCC, Dover, Sunday, October 9, 3:00 p.m.

Dates to be reserved for Association events:
November 20
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B. COMMUNICATIONS COMMITTEE (ComCom)
October 4, 2011 Report to Council

The committee met on the Day of Discernment. We welcomed Rev. David Tietje to the
committee.

We have decided to discontinue the Facebook page. It was not being used.

We asked for an increase in the budget for the Mother’s Day Street Fair Event because we want to
continue to use UCC identity materials and provide children’s materials which are very popular.

We changed the newsletter deadline for materials submitted to the editor to the 5™ of each month
with the hope of getting the newsletter out by the 15™.

Lisa Young and Rob Brown will be trained to put items on the web-site by December 1.

On behalf of the Communications Committee and Committee on Ministry, Phyllis will update the
pastor supply preaching list. She will communicate with all current retired people to see if they want to be
included on the list and if so, on the web-site or just in the newsletter.

The next meeting of the Committee will be on December 1 at St. John’s,UCC, Red Lion, 7:30pm.

Respectfully submitted
Phyllis Baum, Chair

C. COMMUNITY OUTREACH COMMITTEE (COCO)
October 4, 2011 — Report to Council

The Community Outreach Committee met on Monday, August 22" at St. Paul’s UCC, Stoverstown.
There was a review of the work camp attended in Youngstown, Ohio. Also, the work camp to Kentucky
was not held as only one person registered for the camp through Hartman Center. Several ideas were
shared as to how we can get youth involved on an association level as well as the conference level. More
to come on that. Also discussed were suggestions on how to keep our involvement with Group
Workcamps here in York alive. Again, more to come.
For Council consideration — The Outreach Committee moves to make a $100 donation to Church World
Service in Lancaster. This money would come from the Other line item of the Community Outreach
budget. We are also considering Church World Service as our focus for a social justice forum to possibly
be held in January or February of 2012.

2012 Budget:

A. Work Camp Scholarships $600.00

B. Hartman Center Cabin 250.00
C. Group Work Camp 1500.00
D. Social Justice Forum 150.00
E. Disaster Readiness 200.00
F. Other 200.00

Note: Mothers Day Event moved to Communications Committee.
Next Meeting: October 24, 2011 @ 7:00 P.M., at St. Paul’s Stoverstown.
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D. NOMINATIONS COMMITTEE
October 4, 2011 Report to Council

Our Committee met September 14 at Faith U.C.C. York. We reviewed the positions (unexpired terms)
that needed to be filled within the Association and happily noted that the positions for all Association
committees were filled. We briefly reviewed the list of “Potential Candidates”, persons we feel could
represent us well within Association and the wider church positions.

We reviewed the brochure drawn up by Libby loser and discussed how it may best be used as a resource
for the Association. We will seek the perspectives of a technical/graphics oriented person before
proceeding.

Our next meeting is Wednesday, January 11, 2012 at the Faith U.C.C. Offices.

Respectfully submitted,
Dennis Weidler, Chairperson

E. PARISH LIFE COMMITTEE
October 4, 2011 Report to Council

Members: John Denlinger (7), Ron Heagy (?), Joann Kreeger, Danielle Neff (chair), LeeAnn Strine,
Carol Sweitzer, Tim Bentzel, Pat Mullen. Ex-officio: Mike Gibbs

The Parish Life Committee last met on Monday, August 15t at 7 PM at Mt. Zion UCC, York.

Discussion Topics Included:

o The Ascension Day Service—The group discussed the Ascension Day service.

o Feedback was received that the service was well done. Particular mention of the
music was made, particularly the addition of the contemporary music provided by
Denny Daugherty.

o Discussion regarding the attendance, which was okay, but largely clergy attended
with very few laypersons present. There was a discussion regarding how to increase
lay attendance. Suggestions include...

= Perhaps utilizing lay participants
» Add a children’s message
* Encourage greater advertisement in churches
o There was some discussion regarding the need and desire for such a service.

e New Initiatives—The Parish Life Team has identified two areas of ministry that they hope to
move forward with...

York Association of the Penn Central Conference of the United Church of Christ
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o Book Study—There will be a book study on Associate Conference Minister, Rev. Dr.
Laurene Bowers’ book, Designing Contemporary Congregations. The kick off for this
book study will be through her message at the Leadership Banquet. We will be
communicating with Laurene about having copies of her book available for purchase
(and her signature!) at the Leadership Banquet. The book study would be (Tuesdays)
March 6th and March 20t from 6 to 8 or 7 to 9. Because the book is short, either one
session would be devoted to the entire session (allowing for two different
opportunities to attend depending on schedule), or the first half of the book discussed
on March 6t and the second half discussed on March 20th, There would be a
discussion regarding how to translate her insights into our own congregations and
also the York Association. Possible venue: Martin Library.

o Clergy-Spouse/Significant Other Group—Over the last two years (perhaps longer?),
the Parish Life Committee has received feedback that there is a desire/need for a
group of some kind for Clergy Spouses/Significant others. The Team is attempting to
address this idea. Because it is unclear whether or not clergy spouse’s actually want
this group (or if it is simply clergy who want their spouses to have this group), we are
having an “evening out”, which will be both social and informational in nature. The
event, which will take place on Friday, October 14t from 7 to 9 PM at the Four Points
Sheraton in York, will feature an hour of appetizers and drinks (non-alcoholic). The
second hour will be a breakout session. Mike Gibbs will work with the clergy to
determine any ideas for parish life that they might have, and Elva Winter, a clergy
spouse and licensed therapist will facilitate a discussion with the significant others to
determine their need/interest in a group for them, and the nature of this group. After
gathering this information, the Parish Life Team will seek to develop a program that
meets the identified needs/desires of the group.

o Leadership Banquet—The Parish Life team continues with plans for the Leadership
Banquet to take place on Sunday, February 12th. The speaker will be Rev. Dr. Laurene
Bowers and will be on a theme to be identified by the team, mostly likely around the
themes of congregational vitality.

The next meeting for the Parish Life Committee will be on Wednesday, October 5t at 7 PM at Mt. Zion
UCC, York. Parish Life meets the first Wednesday of every month.

Respectfully Submitted,

Danielle Neff, chairperson

York Association of the Penn Central Conference of the United Church of Christ
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F. RESOURCE CONSULTANT
October 4, 2011 Report to Council

ACTIVITIES AND INVOLVEMENTS

I have attended and participated in the following meetings and activities since the July 2011 YA Council
meeting:

York Association Council meeting — July 19, 2011

Meeting with Parish Life Chair and Committee — July 26, 2011
Worshipped at Mt. Zion UCC — August 14, 2011

Attended ordination service for David Butz — August 14, 2011

Day of Discernment Planning Committee meeting — August 18, 2011
Met with Rev. Ruthann Seibert re. installation service — August 23, 2011
Committee on Ministry meeting — September 6, 2011

Meeting with President and Vice-President — September 7, 2011

York Association Day of Discernment — September 17, 2011

In addition, there have been numerous telephone calls and email communications with various committee
members, Conference staff, and congregation representatives.

Respectfully submitted,
Michael Gibbs
Resource Consultant

G. PRESIDENT’S
October 4, 2011 Report to Council

On behalf of the York Association I served in the following functions and/or events:

o Aug. 3, 2011 Conversation with David Cowles, Accounting Business Solutions (717.318.7916), to
arrange review of 2010 financial records. He stated that he would have the report completed by
October 4, 2011 so it can be included with our Annual Reports.

Communication with Bob Todd Re: financial review

Communication with David Butz, Trinity, Hallam, and Larry Smith Re: Ordination Service
Participated in the Ordination of David G. Butz on August 14, 2011

Email communication with Mike Gibbs Re: Day of Discernment

Received inquiry from Emmanuel, York Re: growth & vitality program
Received inquiry from St. John’s, Red Lion Re: medical mission to Kenya
Met with Phyllis Baum and Mike Gibbs

Participated in the Day of Discernment

Communication with Cara Beth

Created an AOL Email account for the York Association yapccucc@aol.com
Sent Email notification to membership to inform of new email address for YA

O O O O O O O O 0O o0 o0
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o Sent Email to membership Re: upcoming Installation of Ruthann Seibert @ Salem, Dover
o Received request from PCC Re: PCC Mid-Winter Convocation

Respectfully submitted,
Barbara J. Senft, President ) B

N CENTRAL CONFER

ted Church of Ch

900 S. ARLINGTON AVENUE « ROOM 112 + HARRISBURG, PA 17109-5024
Telephone (717) 652-1560 * Fax (717) 652-4769 » WWW.pCCUCC.org

August 11, 2011

Ms. Barbara Senft, President
York Association

Dear Barbara,

We have an exciting opportunity for our pastors this winter. Peter Steinke, author of
Leadership in Anxious Times and A Door Set Open: Groundin Change in Mission and Hope, as
well as other books, will be the featured speaker for-cur PennCentral Conference Mid-Winter
Convocation at the Hotel Hershey, January 24-26, 2012. Steinke will bring fresh perspectives for
our clergy as they serve as leaders of our churches in challenging times.

A Door Set Open: Leaders of Change and Hope will be the topic he addresses during
the convocation. This is an excellent opportunity for leadership development that we would like
all of our pastors to benefit from.

We are asking each Association to prayerfully consider helping to underwrite $750 in
scholarships - giving five scholarships of $150 each to offer to five “new” pastors in the York
Association. This would greatly enhance the pastoral development of the pastoral leaders in the
York Association!

The convocation begins with worship and a presentation on Tuesday afternoon.
Wednesday there are two more presentations, with the closing presentation and worship on
Thursday morning.

Cost for the convocation ranges from $380 per person (double occupancy; early
registration) for those who take part in all the sessions, and this includes the room and meals.
There is a fee of $60 for those who only want to take advantage of the sessions on Wednesday
and do not wish to be included in any meals. And there are other options for single occupancy,
commuters, and meals on Wednesday only. A Convocation brochure has been included for you
to review.

We are hopeful that the York Association will be able to make this important and
valuable convocation available to many of its pastors and congregations!

Blessings,

)
/

ok < L bl >/
Ron Oelrich & Chris Rankin, '
Co-Chairs, Clergy Convocation Committee

God is still speaking in Central Pennsylvania

h

)

ALLEN M. FLUENT CHAR BURCH

600 Buffalo Road 2604 Derry Street
(717) 652-1560 Lewisburg, PA 17837 Harrisburg, PA 17111
(570) 523-9628 (717) 525-7348
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H. PENN CENTRAL CONFERENCE STAFF

October 4, 2011 — Council Report
No Written Report.

I. SECRETARY’S REPORT

July 19, 2011 Council Meeting Minutes
7:00 p.m. St. Paul’s, Stoverstown
I. Gathering

A.Call to Order: The meeting was called to order by Barbara Senft (President) at 7:00 PM.

Additional members in attendance were: Barb Crum (Lay Person at-Large), Carl Henry (Layperson
at-Large),), Danielle Neff (Parish Life Committee), Kay Rader (Clergy at-large), Larry Smith
(Committee On Ministry), Bob Todd (Treasurer), Phyllis Baum (Vice-President).

Also in attendance were: Mike Gibbs (Resource Consultant) and Laurene Bowers (Associate
Conference Minister).

Excused Absence: Steve Kern (Committee on Community Outreach) at a work camp, Dennis
Weidler (Nominations Committee) on sabbatical, Cara Beth Zortman (Secretary/Registrar) on
vacation

Also absent: John Pinder (Clergy-at-Large)

B. Checking in: Phyllis Baum(Vice-President) asked the council members what rhythm their
summer was taking: A church celebrating Christmas in July and preparing school packs; Busy and
going fast for others; Finding a new rhythm helping a spouse with new needs; Getting used to living
in a new location; Turning 1/2 home into a Bed & Breakfast; Vacation Bible Schools; Everything
happening at once and then nothing; Spouse changing jobs and spending time in bare feet and
sandals with child; Going with the tides and dealing with family issues.

C. Devotions: Barb Crum led us in devotions focusing on “Hope. She started with a reflection on
the choice between hope and despair followed by a litany of Chistian Hope by Steve Swearingen of
Anderson SC. Everyone joined in the song “O For a World” by Carl Glaser and Lowell Mason.
Lyrics by Miriam Therese Winter; Closing with a prayer.

ll. Consent Agenda

The following reports were distributed with this meeting‘s agenda and therein became part of the
official meeting minutes: A. Committee on Ministry, B. Communications Committee, C. Community
Outreach, D. Nominations Committee, E. Parish Life, F. Resource Consultant, G. President's
Report, H. Conference Staff, and | PCC Board of Directors.

York Association of the Penn Central Conference of the United Church of Christ
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The consent agenda reports were accepted on a motion by Larry Smith, seconded by Kay Rader.
Motion carried.

ll. Agenda Adoption

The agenda was adopted on a motion by Carl Henry, 2nd by Phyllis Baum. Motion carried.

IvV. Action Items

A. Secretary/Registrar’s Report
The minutes of the May 17, 2011 Executive Council meeting were approved as distributed on a
motion by Danielle Neff, 2nd by Bob Todd. Motion carried.

B. Treasurer’s Report
For internal information purposes only, Bob will add a column on the List of Church Membership and
Recommended Contribution report to show what membership churches are reporting when paying
their dues and not necessarily reporting to the conference.
Phyllis presented an observation that the Association is not spending the money that is already in

this fund.

a. Reduce dues per member?

b. Let the $1.50 per member ride for another year to see how it goes.

c. Still need the money in there for future projects such as Day of Discernment, work camps,

etc.

Danielle Neff will contact James Sheets to join the Parish Life Committee since he is involved with
Youth programs and will have expenditures that need to be authorized through the committee.

Barb Senft has been added as an authorized check signer. Phyllis will be added as well.
Larry Smith made a motion to accept the treasurer‘s report, 2nd by Phyllis Baum. Motion carried.

C. The Committee on Ministry, Larry Smith, Chairperson, moved that Aug. 14, 2011 be reserved
for the Ordination of David Butz pending an affirmative call to Salem UCC in Decatur, IN. 2" by
Carl Henry. Confirmed by President Barb Senft, the motion carried unanimously via email and
telephone vote on Jun 9, 2011.

D. The Nominations Committee, Dennis Weidler, Chairperson, moved that:

1. Council accept the resignation of Rev. Russell Clark who has received a call in the state of
Washington.

2. Rev. Laura Bair be appointed to fill remainder of Russell Clark’s term on the Nominations
Committee (class of 2012).

3. Council accept the resignation of David Butz from the Communications Committee due to his
receiving a call in Indiana.

4. (added to the agenda at the July 19 council meeting) David Tietjei's appointment to the
communication committee to fill the remainder of David’s Butz’s term.

The motion 2™ by Carl Henry. Motion carried to accept all 4 motions.

York Association of the Penn Central Conference of the United Church of Christ
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E. Appointment of an ad hoc planning committee for the Sept. 17 Day of Discernment.
Danille Neff made a motion to create an ad hoc committee to plan the Day of Discernment.
2" by Phyllis Baum. Motion carried.
Bonnie Whittier volunteered to serve on the committee. Mike Gibbs will chair the committee as
well as officiate on Sept. 17th from 9:00 to 3:00. Danielle Neff volunteered to help with the planning
but cannot attend on the 17™.

V. Discussion Items
A. Conference Staff — Rev. Dr. Laurene Bowers
e 2011 New Church Renewal Leadership Institute at Susquehanna University Aug. 4
$499 all 3 days & Includes housing $309 all 3 days no housing
$200 scholarships are available.
e Penn Central Night at the Harrisburg Senators Game on Saturday July 30™.
Laurene will be throwing out the first pitch
Tickets can be purchases through jkauffman@senatorsbaseball.com

e Sunday Sept. 25, 2011, from 2:00 to 5:00 PM workshop on “How to Develop Tippers into
Tithers”. Minimum requirement for attendance is Pastor and at least 3 church members.

e Report on General Synod: Mission 1 Project goal is to collect 1,000,000 items of healthy
food for food banks. Very inspirational worship.

th th ath\
5,6

B. Committee on Ministry

1. Update on Consent Agenda Report
e A new member in discernment is Kathryn N Dunbar. She is a member of Grace UCC. This
is her 3" year at LTS. Her field placement is with Faith UCC in Yok.
e Scheduling of David Butz’s Ordination on Aug. 14".

2. Advanced Boundary Training
e Same day as the Day of Discernment Sept 17". From 3:00 to 5:00
e St Johns will provide lunch for the Day of Discernment and for the Advanced boundary
training afterward till 5:00.
e Laurene will have Char send out an explanation of what is required and what options or
electives are available to authorized ministers.

3. Termination of Standing.

The Committee on Ministry initiated a termination of standing as an authorized minister for John
Denlinger of St Paul (Shrewsbury) UCC. This decision has been discussed with the council at St
Paul as well.

John has the option to appeal to the Executive Council of the York Association on the process only,
not the decision, if he chooses. This action is ecclesiastical vs. a legal matter.

C. Communications Committee

York Association of the Penn Central Conference of the United Church of Christ
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e The committee is requesting each committee appoint a liaison to the Communications
Committee who would be the contact person to give information about their committee to the
Newsletter editor. Phyllis Baum would email the liaisons to remind them about the newsletter

deadline.
¢ Phyllis Baum will contact General Synod delegates to submit an article for the Association
newsletter.
e Some delegates have offered, if asked, to go to churches and speak about their time at
Synod.
D. Parish Life

The next meeting for the Parish Life Committee is Tuesday July 26, 2011 7:00 PM
There is currently one vacancy on the committee which Nominations Committee is working on filling.

E. Review 2010 Financial Records for Annual Meeting

The suggestion at an earlier meeting of using someone internally vs paying an outside auditor is
now not an option. No one has volunteered to perform the audit so we will need to pay an outside
person to do so. Barb Senft will make that contact and instruct the auditor of the type of audit we
are looking for.

F. Recommendations for Churches to hold 2012 Services (Ascension Day, Annual Meeting,
Day of Discernment)

Danielle Neff reported that the Parish Life Committee will be reviewing the viability of the Ascension
Day Service. This service will be determined by Parish Life. No other recommendations were made
at this time.

G. Set deadline date for committees to make recommendations to the treasurer for their 2012
budgetary needs so that council can review and approve at its next meeting on Oct. 4™.

The structure for the Day of Discernment on Sept 17" will include time spent working on the 2012
budget to have to Bob by Monday Sept. 19", Committees are to bring current budget needs along
with them that day.

H. The deadline for receiving Annual reports is by the Oct 4" York Association Council
Meeting.

I. Calendar of Events
1. Oct. 22 reserved for a Disaster Preparedness educational workshop from 9:00 to 12:00
at Hayshire UCC
2. Sept 11 and Nov 20 to be reserved for Association services fitting responsibilities of
the Committee on Ministry.
J. Community Outreach

York Association of the Penn Central Conference of the United Church of Christ
The Gifts and Graces of God’s Covenant with God’s People (Jer.31:31-42 & Eph.4:1-6)
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Barb Senft received a thank you note about the Group work camp in Youngstown OH. Participants
from the York Association included 12 youth, 3 advisors, and 3 from the leadership team. An
invitation was included to share their work camp experience on Sunday Aug. 7" at 4:00 at St Paul’s
(Stoverstown) UCC.

VI. Adjournment

The meeting was adjourned at 9:00 PM on a motion by Larry Smith, 2" Phyllis Baum. Motion
carried. We were sent forth by sharing together in the prayer from the New Century Hymnal printed
in the Agenda.

VII. Annhouncements

A. Next Meeting — Tuesday, October 4, 2011, 7:00-9:00 p.m. @ St. Paul‘s, Stoverstown
B. Devotion Leaders — October 4 — Phyllis Baum; November 15 - Kay Rader
C. York Association Events prior to next Council Meeting

e August 14, 3 PM, Ordination of David Butz at Trinity, Hallam

e Sept 17, Day of Discernment hosted by St. John’s, Red Lion

e Oct 19, 3 PM, Salem Dover, Installation of Rev. Ruthann Seibert

e See Calendar of Events Following

Submitted by Barb Crum, Acting Secretary

J. TREASURER’S REPORT
October 4, 2011 Report to Council

Intentionally Blank — See Next Page
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YORK ASSCCIATION UNITED CHURCH OF CHRIST
2011 BUDGET REPORT
For 9 Months Ended September 30, 2011

{OVER)
2011  ACTUAL (As UNDER
BUDGET of 9/30/11} BUDGET

RECEIPTS - BUDGETED

R1. interest Earned 50.00 15.19 34.81
R2. Memberships 12,889.50 5,863.00 7,021.50
TOTAL RECEIPTS - BUDGETED 12,939,50 5,883.19 7,056.31

EXPENSES - BUDGETED
D1. Administration

A. President's Office 50.00 0.00 50.00
B. Secretary's Office 250.00 0.00 250,00
C. Treasurer's Office 75.00 162.14 {87.14)
D. Rasource Consultant 500.00 0.00 500.00
E. Review of Financial Records 500.00 0.00 500.00
F. Insurance 300.00 320.00 {20,009
G. General Synod Delegates 1,000.00 1,000.00 0.00
TOTAL - ADMINISTRATION 2,675,000 1,482.14 1,192.86
D2. Communications Committee
A. Newsletter Editing 1,500.00 1,125.00 375.00
B. Newsletter Paper/Postage 400.00 110.88 289.12
C. Newsletter Editor’s Conference 200.00 165,00 35.00
D. Communications/Public Relations 1,200.00 83.70 1,116.30
E. Web Hosting 100.00 0.00 100.00
TOTAL - COMMUNICATIONS COMMITTEE 3,400.00 1,484.58 1,915.42
D3. Committee on Ministry
A, Testing . 1,500.00 950.00 550.00
B. Student Aid 1,500.00 950.00 550.00
C. Training 675.00 0.00 675.00
D. Heaithy Leadership Workshops 1,000.00 0.00 1,000.00
E. Ministerium Retreat, 400.00 0.60 400.00
F. Committee on Ministry - Other 250.00 210.00 40.00
TOTAL - COMMITTEE ON MINISTRY 5,325.00 2,110.00 3,215.00
D4. Parish Life Committee
A, Banquet - Leadership 1,000.00 63.85 936.15
B. Ascension Day Speaker 200.00 200.00 0.00
C. Youth 500.00 200.00 300.00
D. Other Events 1,300.00 500.00 £00.00
TOTAL - PARISH LIFE COMMITTEE 3,000.00 963.85 2,036.15
D5. Community Qutreach Committee
A. Work Camp Scholarships 600.00 600.00
B. Hartman Center Cabin 250.00 0.00 250.00
C. Group Work Camp 1,500.00 0.00 1,500.00
D. Social Justice Forum 150.00 114.48 35.52
E. Disaster Readiness 200.00 200.00
F. Mothers' Day Event 400.00 525,90 (125.90)
G. Community Outreach Committee - Other 200.00 200.00
TOTAL - COMMUNITY OUTREACH COMMITTEE 3,300.00 640.38 2,659.62
GRAND TOTAL - EXPENSES BUDGETED 17,700,00 6,680.95 11,019.05

York Association of the Penn Central Conference of the United Church of Christ
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YORK ASSOCIATION COUNCIL MEETING - Page 18 of 23

Tuesday, October 4, 2011 - 7:00 PM
St. Paul’s (Stoverstown) UCC

Barbura J. Senft, President
Rev, Phyllis Baum, Vice-president
Cara Beih Zortman, Secretary

C. Robert Todd, Treasurer

LIST OF CHURCH MEMBERSHIP AND RECOMMENDED CONTRIBUTION

FOR THE YEAR ENDING DECEMBER 31, 2011
Contributions Received thru September 30, 2011

Membership Recommended Amount %

CHURCH 2010 Yearbook _Contribution Remitted REC'D
01. Dallastown - St. John's {Blymire) 398 & &97.00 $ - 0.00%
02. Dailastown - St. Paul's 432 648.00 - 0.00%
03. Dover - Dover 430 645.00 345.00 53.49%
04. Dover - Salem 244 366.00 - 0.00%
05. East Berlin - 5t. Paul's Red Run 344 516.00 280.50 54.36%
08. Glen Rock - New Hope (Fissel's) 257 385.80 - 0.00%
07. Glen Rack - Trinity 240 360.00 - 0.00%
08. Hellam - Trinity 256 384.00 - 0.00%
09. Jacobus - Salem 488 732.00 500.00 68.31%
10. Red Lion - Emmanuel (Freysville) 135 202.50 234.50 115.80%
11. Red Lion - St. John's 442 663.00 225.00 33.94%
12. Shrewsbury - St, Paul's 80 120.00 103.50 86.25%
13, Spring Grove - Mt. Zion 233 349.50 349.50 100.00%
14. 8Spring Grove - St. Peter's (Lischey's) 270 405.00 405.00 100.00%
18. Spring Grove - Trinity (Roth's) 295 442 .50 250.00 56.50%
16. Spring Grove - St. Paul's (Stoverstown) 181 271.50 271.50 100.00%
17. Starview - Starview 197 295,50 - 0.00%
18. York - Emmanuel 23 34.50 - 0.00%
19. York - Faith 486 729.00 - 0.00%
2Q. York - Grace Reformed 120 180.00 180.00 100.00%
21. York - Hayshire 319 478.50 478.50 100.00%
22. York - Heidelburg 259 388.50 250.00 64.35%
23. York - Locust Grove 242 363.00 363.00 100.00%
24. York - Mt. Zion 459 688.50 688.50 100.00%
25. York « St. Stephen's 304 458.00 - 0.00%
26. York - Shiloh 649 973.50 - 0.00%
27. York ~ Trinity 264 396.00 396.00 100.00%
28. York - Zion 181 271.50 - 0.00%
29. York New Salem - St. Jacab's 365 6547.50 547.50 100.00%

TOTAL 8,693 $  12,889.50 $ 5,868.00 45.53%

Based on a total membership in the York Association of 8,593 members per the 2010 yearbook.
Using the assessment of $1.50 per member, it is anticipated that total contributions of $12,889.50
will be received.

York Association of the Penn Central Conference of the United Church of Christ
The Gifts and Graces of God’s Covenant with God’s People (Jer.31:31-42 & Eph.4:1-6)
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YORK ASSOCIATION UNITED CHURCH OF CHRIST
Zot 2-20F1 PROPOSED BUDGET
Prepared September #2030

29 20l PROPOSED
’ 2011 2012
BUDGET BUDGET CHANGE
RECEIPTS - BUDGETED
R1. Interest Earned 50.00 50.00 0.00
R2, Memberships 12,889.50 12,889.50 0.00
TOTAL RECEIPTS - BUDGETED ) . ,830, .
EXPENSES - BUDGETED
D1. Administration
A. President's Office 50.00 50.00 0.00
B. Secretary's Office 250.00 250.00 0.00
C. Treasurer's Office 75.00 75.00 0.00
D. Resource Consultant 500.00 500.00 0.00
E. Review of Financial Records 500.00 500.00 0.00
F. Insurance 300.00 350.00 50.00
G. General Synod Delegates 1,000.00 2,000.00 1,000.00
TOTAL - ADMINISTRATION 2,675.00 3,725.00 1,050.00
D2. Communications Committee :
A. Newsletter Editing 1,500.00 1,500.00 0.00
B. Newsletter Paper/Postage 400.00 250.00 {150.00}
C. Newsletter Editor's Conference 200.00 200.00 0.00
D. Communications/Public Relations 1,200.00 1,200.00 0.00
E. Web Hosting 100.00 125.00 25.00
F. Mothers' Day Event 400.00 825.00 425.00
TOTAL - COMMUNICATIONS COMMITTEE 3,400.00 3,275.00  {125.00)
D3. Comtittee on Ministry
A. Testing 1,500.00 1,500.00 0.00
B. Student Aid 1,500.00 1,500.00 0.00
C. Training 675.00 675.00 0.00
D. Ministerial Support 1,000.00 1,000.00 0.00
E. Ministerium Retreat 400.00 500.00 100.00
F. Committee on Ministry - Other 250.00 250.00 0.00
TOTAL - COMMITTEE ON MINISTRY 5,325.00 5,425.00 100.00
D4. Parish Life Committee
A. Banquet - Leadership 1,000.00 1,000.00 0.00
B. Ascension Day Speaker 200.00 200,00 0.00
C. Youth 500.00 1,500.00 1,000.00
D. Other Events 1,300.00 1,500.00 200.00
E. Book Study 0.00 600.00 600.00
TOTAL - PARISH LIFE COMMITTEE 3,000.00 4,800.00 1,800.00
D5, Community Outreach Committee
A. Work Camp Scholarships 600.00 600.00 0.00
B. Hartman Center Cabin 250.00 250.00 0.00
C. Group Work Camp 1,500.00 1,500.00 0.00
D. Social Justice Forum 150.00 150.00 0.00
E. Disaster Readiness 200.00 200.00 0.00
F. Community Qutreach Committee - Other 200.00 200.00 0.00
TOTAL - COMMUNITY OUTREACH COMMITTEE 2,900.00 2,900.00 0.00
GRAND TOTAL - EXPENSES BUDGETED , ; 175, L8725,

York Association of the Penn Central Conference of the United Church of Christ
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Tuesday, October 4, 2011 - 7:00 PM
St. Paul’s (Stoverstown) UCC

Barbavra J. Senft, President
Rev, Phyliis Baum, Vice-president
Cara Beth Zoriman, Secretary

C. Robert Todd, Treasurer

LIST OF CHURCH MEMBERSHIP AND RECOMMENDED CONTRIBUTION
FOR THE YEAR ENDING DECEMBER 31, 2012
Prepared September 30, 2011

Membership Recommended

CHURCH 2010 Yearbook _Contribution
01. Dallastown - $t. John's (Blymire) 398 § 597.00
02. Dallastown - St. Paul's 432 648.00
03. Dover - Dover 430 645,00
04. Dover - Satem 244 366.00
05, East Berlin - 5t. Paul's Red Run 344 516.00
06. Glen Rock - New Hope (Fissel's) 267 385.50
07. Glen Rock - Trinity 240 360.00
08. Hellam - Trinity 256 384.00
09. Jacobus - Salem 488 732.00
10. Red Lion - Emmanuel (Freysville) 135 202.50
11. Red Lion - St. John's 442 663.00
12. Shrewsbury - St, Paul's 80 120.00
13. Spring Grove - Mt. Zion 233 349.50
14. Spring Grove ~ St. Peter's (Lischay's) 270 405,00
15. Spring Grove - Trinity (Roth's) 295 442 60
18, Spring Grove - St. Paul's (Stoverstown) 181 271.50
17. Starview - Starview 197 295.50
18. York - Emmanuel 23 34.50
19. York - Faith 486 729.00
20, York - Grace Reformead 120 180.00
21. York - Hayshire 319 478.50
22. York - Heidelburg 259 388.50
23. York - Locust Grove 242 363.00
24. York - Mt. Zion 459 688.50
25. York - St. Stephen’s 304 456.00
26. York - Shilch 649 973.50
27. York - Trinity 264 396.00
28. York - Zion 181 271.50
29. York New Salem - St. Jacob's 385 547.80

TOTAL 8,593 § 12,889.50

Based on a total membership in the York Association of 8,593 members per the 2010 yearbook.
Using the assessment of $1.50 per member, it is anticipated that total contributions of $12,889.50
will be received.

York Association of the Penn Central Conference of the United Church of Christ
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Sept. - Dec. 2011 Calendar of Events - York Association

(Last Updated 09/26/11)
September 2011
7 Parish Life, 7:00 PM at Mt. Zion, York
6 Committee on Ministry 9:00 AM at Hayshire
17 Day of Discernment 9:00 AM — 3:00 PM at St. John’s, Red Lion — Focus on Council and
Committees

(NOTE: Association Council Meets the First Tuesday in October rather than the
Third Tuesday of this month!)

29 Communications Committee 7:00 PM at Hayshire, York
October 2011
4 Committee on Ministry 9:00 AM at Hayshire
4 Council Meeting, 7:00 PM at St. Paul’s, Stoverstown — devotions — Phyllis
Baum
5 Parish Life, 7:00 PM at Mt. Zion, York
9 Installation of Rev. Ruthann Seibert, 3:00 PM at Salem, Dover
14 Clergy-Spouse/Significant Other Meeting,
7 to 9 PM at the Four Points Sheraton in York
22 Disaster Preparedness Educational Workshop, 9:00 AM- 12:00 PM at Hayshire, York
24 Committee on Community Outreach meeting at 7:00 P.M.at St. Paul’s, Stoverstown
November 2011
1 Committee on Ministry 9:00 AM at Hayshire
2 Parish Life, 7:00 PM at Mt. Zion, York
6 York Association Annual Meeting 2:00 PM at St. Peter’s (Lischey’s)
w/Luncheon 12:30-1:30 PM and Registration 1:30-2:00 PM
15 Council Meeting, 7:00 PM at St. Paul’s, Stoverstown — devotions — Kay Rader
December 2011
1 Communications Committee 7:30 PM at St. John’s, Red Lion
6 Committee on Ministry 9:00 AM at Hayshire
7 Parish Life, 7:00 PM at Mt. Zion, York

York Association of the Penn Central Conference of the United Church of Christ
The Gifts and Graces of God’s Covenant with God’s People (Jer.31:31-42 & Eph.4:1-6)
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2012 Calendar of Events - York Association
(Last Updated 09/26/11)

January
3 Committee on Ministry, 9 AM at Hayshire, York
4 Parish Life, 7 PM at Hayshire, York
5 Communications Committee, 7 PM at Hayshire, York
11 Nominations Committee, 7 PM at Faith, York
17 Council Meeting, 7:00 PM at St. Paul’s, Stoverstown
February
5 Church Leaders Banquet at the Valencia
7 Committee on Ministry, 9 AM at Hayshire, York
8 Parish Life, 7 PM at Mt. Zion, York
12 Leadership Banquet,
27 Community Outreach, 7 PM at St. Paul’s, Stoverstown
March
6 Committee on Ministry, 9 AM at Hayshire, York
7 Parish Life, 7 PM at Hayshire, York
8 Communications Committee, 7 PM at Hayshire, York
20 Council Meeting, 7:00 PM at St. Paul’s, Stoverstown
April
3 Committee on Ministry, 9 AM at Hayshire, York
4 Parish Life, 7 PM at Mt. Zion, York
23 Community Outreach, 7 PM at St. Paul’s, Stoverstown
May
8 Committee on Ministry, 9 AM at Hayshire, York
9 Parish Life, 7 PM at Hayshire, York
10 Communications Committee, 7 PM at Hayshire, York
13 YA Booth at York Mother’s Day Street Fair
15 Council Meeting, 7:00 PM at St. Paul’s, Stoverstown
17 Ascension Day Worship 7:00 PM, (Location to be announced)
June
5 Committee on Ministry, 9 AM at Hayshire, York
6 Parish Life, 7 PM at Mt. Zion, York
25 Community Outreach, 7 PM at St. Paul’s, Stoverstown

York Association of the Penn Central Conference of the United Church of Christ
The Gifts and Graces of God’s Covenant with God’s People (Jer.31:31-42 & Eph.4:1-6)
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Committee on Ministry, 9 AM at Hayshire, York
Parish Life, 7 PM at Hayshire, York
Communications Committee, 7 PM at Hayshire, York
Council Meeting, 7:00 PM at St. Paul’s, Stoverstown

Committee on Ministry, 9 AM at Hayshire, York
Parish Life, 7 PM at Mt. Zion, York
Community Outreach, 7 PM at St. Paul’s, Stoverstown

Committee on Ministry, 9 AM at Hayshire, York

Parish Life, 7 PM at Hayshire, York

Communications Committee, 7 PM at Hayshire, York

Tentative - Day of Discernment, 9:00 AM — 3:00 PM, (Location TBA)
Council Meeting, 7:00 PM at St. Paul’s, Stoverstown

Committee on Ministry, 9 AM at Hayshire, York
Parish Life, 7 PM at Mt. Zion, York
Community Outreach, 7 PM at St. Paul’s, Stoverstown

Annual Meeting, 1:30-2:00 Registration, 2:00 PM Gathering Meeting (Location TBA)

Committee on Ministry, 9 AM at Hayshire, York
Parish Life, 7 PM at Hayshire, York
Communications Committee, 7 PM at Hayshire, York
Council Meeting, 7:00 PM at St. Paul’s, Stoverstown

Committee on Ministry, 9 AM at Hayshire, York
Parish Life, 7 PM at Mt. Zion, York
Community Outreach, 7 PM at St. Paul’s, Stoverstown

York Association of the Penn Central Conference of the United Church of Christ
The Gifts and Graces of God’s Covenant with God’s People (Jer.31:31-42 & Eph.4:1-6)



